E-Mail

F. No. 40-07/2018-TS-VlI
Government of India
Ministry of Human Resource Development
Department of Higher Education
Technical Section-VII

fhkh®
Shastri Bhawan, New Delhi
Dated: the 7 June, 2018
To,
The Director,
Indian Institute of Science Education and Research,
Berhampur
Subject:- Minutes of the 4™ Meeting of the Finance Committee (FC) of Indian
Institute of Science Education and Research, Berhampur held on 27t
April ,2018 at Board Room at Transit Campus IISER Berhampur.
Sir,

| am directed to refer to your Letter no IISERBPR/MHRD/97 dated 18
May, 2018 on the subject mentioned above and to say that the Sr. E.A (HE) as the
Chairperson of the Board of Governors (BOGs/FC) of Indian Institute of Science
Education and Research, Berhampur has approved the minutes of the 4 Meeting of the
Finance Committee (FC) of Indian Institute of Science Education and Research,
Berhampur held on 27 April ,2018 at Board Room at Transit Campus 1ISER Berhampur.
The copy of the signed minutes is enclosed for further necessary action.

Yours faithfully,

Encl: As Above Nouer 5
(Sanjeev Shri ta\}’a}’\““

Under Secretary (Mgt.)
Tel: 011 2307 4199
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The Meeting of Finance Committee (FC) of HISER Berhampur (2018-1/47) was held at 1100 hrs
on April 27. 2018 at the Transit Campus of IISER Berhampur. The fulhmmg members were
present during the meeting: -
{a) Shri V.LN.SS. bubha Rao. Set stor Economic Advisor. DHE. MHRD. New Delhi
A z)l rector. HSER Berhampur
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i Opening remarks of the Chairperson

The chairperson welcomed the members and special invitee present at the Meeting of the
FC of ISER Berhampur.

2 Overview report of the Director on the activities of the Institute
An overview report was submitted by the Director. The FC was briefed on the activities of
HISER Berhampur in the recent past. and the same was taken on record with a note of
appreciation.

3 Confirmation of the Minutes of the 2017-3/3" meeting of the FC held on December 12,

2017

¢ FC resolved to confirm the Minutes of the 2017-3/3" meeting of the FC. held on

Decembtr 12, 2017 as circulated and placed on the table for confirmation. in the absence of
any comments from members.

4, To consider the Action Taken Report (ATR) on the decisions taken in the 2017-3/3"
meeting of the FC held on December 12, 2017

The Action Taken Report on the items requiring follow-up action on the decisions of the

~ 113 - ~ ~ 1 117 e
2017-3/3" meeting of the FC heild on December 12. 2017 was taken on record with a note
of appreciation.

3. To consider the recommendations of the 2018-1/6"™ meeting of the Building and Works
Committee of the Institute held on January 9, 2018

The FC considered at length. the recommendation of the 2018-1/6" meeting of the Building
and Works Committee of the Institute held on January. 09, 2018 and resolved to recommend
t¢ the Board of Governors to take on record and also to approve the specific
recommendations requiring approval of the Board of Governors. as per the
recommendations of the Building and Works Committee. as appended below:
BWC 6.4  To consider and recommend the preliminary estimate of Rs. 494.31
lakh submitted by CPWD for AA & ES for the following
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comprehensive integrated consultancy services: -

A. Preparation of Master Plan including external development works

B.

and landscaping of entire lISER Berhampur campus.

Preparation of detailed Architectural drawings and Structural
designs & drawings for Transit campus extension buildings.

The building committee has gone through the E.O. and
Preliminary Estimates.

(1) CPWD explained in detail the different provisions made in
preliminary estimates for comprehensive consultancy work &
modalities adopted in framing the estimate for Master Plan of
whole campus and detailed Architectural & Suructural drawings for
9926 m* built up area as an extension to existing Transit Campus.
The estimated rates are as per CPWD works manual 2014.
(Appendix-14 & 16) and are as below:-

(@) Preparation of Preliminary Sketches @ 0.23% of
Project Cost.

(b) Development of Master Plan ‘@ Rs. 10.000 per
Hectare. \

(c) To obtain approval and clearances from various
statutory authorities and green buildings provision with
three star GRIHA rating assumed as 0.20% of Project
Cost.

id) Preparation of detailed working drawings ‘@ 0.23%
of Project Cost.

(e) Preparation of detailed estimates w 0.23% of
Project Cost.

() Preparation of Structural designs @ 0.73% of
Project Cost.

Note: - Project cost was considered Rs. 702.00 crore as per DPR
prepared by EDCIL. (Rs.780.00 crore — 10% deduction as
proposed during the 3th B&WC meeting)

It was suggested by B&WC to include remaining built up area
(1.17.000 - 9.926) = 1.07.074 sqm in the scope of consultancy.
Since IISER Berhampur has started functioning and the approval
of DPR of permanent campus is under active consideration of
MHRD. Govt. of India. there is no need to engage another separate
consultant for the development of built-up area of 1.07.074 sqm.
Further. the B&WC members were of the opinion that the
consultancy of development of Master Plan and all buildings tor
total built-up area of 1.17.000 sgm should be done by a single
consultant. The engagement of different consultants for the
development of same campus would not be desirable. It was
resolved by B&WC 1o engage single consultant for development of




@ MINUTES / IISERBPR / FC/2018-1/4"

FC4
. ftem No.

Agenda ltems and Resolution

Master Plan of 202 Acres and built-up crea of 1.17.000 sgm.
Accordingly. B&WC suggested CPWD to go ahead with calling
for eligibilitv response and there after techrical and financial bids
for the development of total plot area of 202 acres and a total built
up area of 1.17.000 sgm. Further. B&WC suggested that CPWD
would modify Eol. technical and financial bids and preliminary
estimate. accordingly. As and when the DPR is sanctioned for the
whole campus the balance amount of constltancy services will be
deposited with CPWD on the basis of revised estimate.

CPWD presented the process of three-bid system consisting of
eligibility response. technical and financial bids. which are being
adopted in calling Eol for comprehensive consultancy services.
The salient features considered by CPWD in Eol include short-
listing of consultants by well-defined eligibility criteria. which will
be followed by technical and financial bids by the shorthisted
candidates. The committee also proposed to follow the evaluation
of eligibility response, technical and financial bids as per manual
for Procurement of Consultancy & Other Services (2017) released
by Ministry of Finance and also to follow the Eol of IIT. Tirupati.
[he B&WC commitiee suggested that the Eol should be called
without EMD and evaluated. Then the technical & financial bids
with EMD in noxt stage may be called ftom a maximum of 8
eligible respondents to the Eol. The B&WC suggested providing

invited 1o make.

It was propesed to include two members from [ISER in redressal
committee as agreed by CPWD. It was proposed by CPWD to go
for four-star GRIHA rating. But it was decided to go for three-star
GRIHA rating for buildings of Extension to Transit Campus. For
all others four/five star GRIHA rating may be considered.
Accordingly. CPWD will revise the Eol. Preliminary Estimate.
Technical bid Financial bid documents. It was also resolved that
the revised Eol will only circulated to all members without calling
for a meeting of B&WC.

BWC 6.5

To consider and recommend the preliminary estimate of Rs, 43.51
crore submitted by CPWD for AA & ES for the construction of
following buildings under Transit campus extension.

(a) Construction of Teaching Lab —Rs. 12.19 Crore

Construction of Class Room Block - Rs. 11.03 Crore

(by Construction of Admin. Faculty office and Mess Block - Rs.
11.42 Crore

ic; Construction of CIF. Including NMR.— Rs. 8.85 Crore

The above cstimates are prepared for specified plinth areas of
respective buildings & as desired by Director, ISER. B&WC earlier
recommended taking up the construction of the above buildings after
finalization of Master Plan (B&WC ¢L.3.7).

CPWD will submit detailed estimates for AA&ES afier finalization of
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Master Plan.

BWC 6.6 To consider and recommend construction of 300 seater student
hostel at the permanent campus with a preliminary estimate of Rs.
34.90 crore as submitted by CPWD for AA & ES by the Competent
Authority.

As there is no sufficient fund and the DPR is under the process of
approval. B&WC have suggested taking up this construction work onhy
after approval of DPR & sanction of fund by MHRD.

WC 6.7 =
i To report the status of Construction of Compound wall by The
State PWD.

The soil testing with 10 m depth bore hole has been conducted by The
State Govt. R&B Div-Il. and the report has been submitted by The
Executive Engineer R&B Div-1l Berhampur. The Executive Engineer
R&B Div-II has informed that the soil test report has been sent to Chief
Engineer (Design) for design of the compound wall. After detailed
design of the compound wall an estimate will be submitted to [ISER for
AA&ES in two weeks.

6. To consider and approve the proposal to "[;ovide institute fund to NIC for providing
NKN facility to HSER Berhampur

The Committee considered the proposal and it has been resolved that ISER Berhampur
should send a proposal to MHRD and in turn MHRD would take up the matter with NIC.

7. To consider and approve the proposal for creation of Endowment Fund of 1ISER
Berhampur and the policies thereof
The committee resolved to approve the proposal for creation of endowment fund for the
Institurte.

8. To ratify revised fee structure of fresh students to be admitted during Academic

Session 2018-19
The committee resolved to ratify the revised fee structure.

The meeting ended with vote of thanks to the chair.
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(S. B. Singh) (K. V. R. Chary)
Acting Registrar Director
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Minutes Approved

Lbiates

(Chairperson. FC)




