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Minutes of the 2023-4/24'" Meeting of the Finance Committee of ISER Berhampur

The 24t meeting of the Finance Committee (FC) of IISER Berhampur (2023-4/24t) was held in hybrid
mode at 11:00 AM on Tuesday, Dec 19, 2023. The following members were present during the meeting:

e Professor Ashok Kumar Ganguli, Director, ISER Berhampur Chairperson
e Professor Ashok Kumar Ganguli, Director, ISER Berhampur Member
e Professor Hirendra Nath Ghosh, Director, NISER Bhubaneswar Member
e  Shri Priyank Chaturvedi, Dy Secretary (IISERs), DHE, MoE (online)
{represented Shri Saumya Gupta, IAS, Joint Secretary (TE)} Member
e  Shri Anil Kumar, Director (Fin), IFD, DHE, MoE (online)
{represented Shri Sanjog Kapoor, JS & FA, DHE, MoE} Member

e Shri Pradeep Kumar Ray, Registrar and Secretary, FC of ISER Berhampur Secretary

Professor Shreepad Karmalkar, Director, IIT Bhubaneswar couldn’t attend the meeting due to
preoccupation and leave of absence was granted.

The Registrar informed the FC regarding the assignment of the charge of Chairperson, BoG to Prof.
Ashok Kumar Ganguli, Director, ISER Berhampur w.e.f. Oct 20, 2023. As per the Statute-8 of the First
Statutes of IISERs, the ex-officio Chairperson, BoG shall be the Chairperson of the Finance Committee.
The FC noted the same and welcomed the new Chairperson.

. Opening remarks of the Chairperson

The Chairperson welcomed the members present at the 24™ Meeting of the FC of IISER Berhampur. After
a brief introduction of all members and his opening remarks, he requested the Secretary, FC to present the
agenda items. '

. Overview report of the Director, IISER Berhampur on the activities of the Institute

An overview report was presented by the Director. The FC was updated on the status of the construction
of the permanent campus, the financial status of the Institute, and the status of the human resource
(teaching and non-teaching). The overview report (enclosed herewith) was earlier shared with the FC.

Regarding the report on the construction of permanent campus, Shri Priyank Chaturvedi suggested that
maximum number of the existing manpower be deployed in the Academic-cum-Administrative building as
it is a priority building.

. Confirmation of the Minutes of the 2022-3/23" meeting of the FC held on Aug 31, 2023

The FC has confirmed the Minutes of their 2022-3/23 meeting held on Aug 31, 2023 as circulated and in
view of the fact that no comments were offered by the members.

. To consider the Action Taken Report (ATR) on the decisions taken in the 2022-3/23" meeting of the
FC held on Aug 31, 2023

The Action Taken Report on the items requiring follow-up action on the decisions of the 2022-3/23" of the
FC held on Aug 31, 2023, was taken on record with a note of appreciation. The FC suggested that the
actions pertaining to the Resolutions Nos. FC-23-8, FC-23-10 and FC-23-13 be completed.

For FC-23-10

The Ministry of Education vide email dated Dec 12, 2023 suggested to study Faculty Career Advancement

Schemes (FCAS) under implementation in various established 1ITs and align the proposed FCAS of the
Institute with these schemes and obtain approval of the BoG for implementation. The Institute proposed a
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committee with the following members from established IITs to look into the matter and suggest changes,
if any, in the proposed FCAS:

e Prof. Tara Chandra Kandpal, Emeritus Professor, Department of Energy Science & Engineering,
and Former Dy Director, IIT Delhi, Chairperson

e Prof. Dhirendra Bahadur, Former Professor, Department of Materials & Metallurgical Engineering,
IIT Bombay & Former Dean R&D, IIT Goa, Member

e Prof. Archita Patnaik, Department of Chemistry, [IT Madras, Member

The FC recommended the above proposal and committee for consideration of the BoG.
5. To consider the Ratification of the items approved by the Chairperson

No such items.

6. To take on record the expenditure incurred towards the construction of the permanent campus
and recommend its ratification by the BoG

The FC noted the following expenditure incurred towards the construction of the permanent campus since
the last FC Meeting held on Aug 31, 2023:

Date Particulars (?Air:z:'j::e)
21.09.2023] To CPWD for construction works (RA-32) 33.00
23.11.2023| To CPWD for construction works (RA-33) 21.30*

Total 54.30

* Typographical error in the agenda item (21.13) has been rectified.

The MoE suggested to provide to MoE the detailed expenditure done on the project under the various
heads outlined in the Ministry's letter of sanctioning the project cost. The same is appended here for the

information of the FC:
Amount (% in crore)

Equipment | Furnishing ICT Construction Cost of Total | Recurring | Total
Cost Cost Infra- Cost Escalation & | (OH- |Expenditure| Cost
structure Contingencies| 35)
Cost
Sanction 243.53 108.36 34.34 773.76 69.33]1229.32 353.46|1582.78
Expenditure 122.49 3.63 2.33 694.02* 0.00| 82247 90.50| 912.97
incurred till
20/12/2023
Available 121.04 104.73 32.01 79.74 69.33| 406.85 262.96| 669.81
Balance

* Includes the expenditure on ICT which is a part of the same NIT for construction of the Permanent
Campus. This amount is being calculated for separating it from the civil construction expenditure and
subsequently the amount will be included under head of expenditure for ICT Infrastructure.

Both the representatives of the MoE suggested to inform CPWOD that if there is a likely increase in the
tendered cost of the project, they should take prior approval of the BoG to go ahead with the work, which
shall be within the sanctioned budget as communicated by the Ministry.

7. To consider and recommend to the BoG to deposit of Rs.50,00,000/- (Rupees Fifty Lakh) as
outstanding demand for grant of stay till the disposal of the appeal by CIT (A).

The agenda item was discussed. The FC noted and recommend the same to the BoG for ratification.

8. To consider and recommend to BoG for an early decision on the proposal on the deviation in cost
of project “Construction of Permanent Campus of IISER Berhampur”

The IFD representative clarified that as the MoE's sanctioned amount of the construction cost of the project
is ¥ 773 Cr. plus ¥ 69.33 Cr towards cost of escalation and contingencies, the Institute with the approval of
the BoG may incur expenditure upto the said amount for justified reasons of such deviations over and above

the tendered cost).
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